ABTOIAPK. -
[NIOJIHAA CTOMMOCTb BJIALES

YYET PUCKOB

MPE3EHTALUNA KOMIMAHN APBAJI
CaHkT - lNetepbypr, 2019
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O KOMINAHUWN ARVAL

ApBan npeaocTaBnsieT yCnyry onepauyMoHHOro nuanHra B 29 ctpaHax
Mo BCEMY MUPY.

[MapTHepckasa ceTb B 50 cTpaHax, aBTonapk 6onee 3 MJiH aBTomMobunen
(coBmecTHO ¢ napTHepom Element).

OcHoBaHa B 1989 roay

a4l ARVAL
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ApBan B Poccuu

B Poccuun
c 2006 .

G

26%:
A0nsi Ha POCCUNCKOM
PbIHKE

"= ARVAL
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(R

Bonee 100
COTPYAHUKOB

o)

1

1

Cambln AMHAMWUYHO
pasBuBalroLLnnCA
NoCTaBLUMK
B Poccuun

We care about cars. We care about you.

(66

Bonee 12 000
aBTomMoounen

oo
O @\
[MapTHepckaa ceTb bornee

1000 nocTaBLLMKOB MO BCEW
Poccuun

Apsan Poccust | 2019 roa |
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LLiupokas ceTb NnocTaBLIUKOB

Bce noctaBwmku APBAJI npoxoaaT obasatenbHbIN ayauT B
COOTBETCTBUMU C CMCTEeMOU MeHeaXxMeHTa kayecTBa I1ISO 9001:15

Cetb Konmnuectso
nocTasLLNKOB obpaLieHun 3a ropg,
«  CnecapHblii PeMOHT 700 e
aHkT-Metepbypr . .

«  Ky30BHOi peMOHT 110 * CnecapHvbm PEMOHT 14000

T Mocksa *  Ky30BHOi peMOHT 4400
TexHnyeckoe s

6 700 Hinkiui Hoeropon *  TexHuyeckoe

obcnyxvBaHue obcnyxmBaHe 13500 7
o LUMHHbIN cepBmC 130 ExarepuHGypr *  LWnHHbIf cepamc 21000
. . Camapa +  3ameHa cTexon 1000

|+ Samena CTeVKO” 100 pocos S s «  TlogMeHHbIit aBTOMOGMNL 260

« [loameHHbIit aBTomMobunbs 250 ¥

]
BnapveocTok

"= ARVAL

We care about cars. We care about you.
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E OLEHKA PUCKOB U 3ATPAT

We care about cars. We care about you. Apsan Poccust | 2019roa| 5



TeHaeHUMU opraHu3aLmu 3akynok: cost avoidance

LleHHOCTb 3aKynok- B CTpaTernyeckoM NporHo3MpoBaHMM PUCKOB 1 3aTpaT

0
b=
= g Mpoaasatk Jyuue NHHOBauuu, I'Ia[:_)THepCT.BO B e
© I Sell better obnactu R&D, risk sharing a
-3 _UeHHocTM
MokynaTtb MeHblue u no-gpyromy  CHWXeHue noTpebneHus, Extended TCO™:
s Buy less, consuming differently =~ ©NTUMU3aLUA NnpoLieccoB U onTuMusauns
= § crneuundcukaumm norpebHocTen
8 3‘ Mokynatb Nlyywe PaboTa c obLei cTOUMOCTbIO BlaAeHus, Aon.
5_2[ Buy better =~ U34epXkamu, KOCT fpaiiBepay

Mokynatb dewesne / Buy cheaper

MNMeperoBopbl 0 cKUAKax,

KOHKypeHUusi, o6 beguHeHne —
g8 o6bemoB, cTaHAapTU3auus TpaguUUOHHbIE T Value = Utility ]
E_‘ % sakynky SN 0009090 0

Cost
Tactical / TakTuka Strategic / CtpaTterusa Scope
(*) Total Cost of Ownership; (**) Total Value of Ownership
WcTounnk: AmCham APPM, 2019
=4l ARVAL
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ABTONAapK: conpsXeHHble PUCKK

cpvHaHCOBbIE 4, M OMepaLMOHHbIe

g compliance

i" I ARVAI— We care about cars. We care about you.
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TOYKM KOHTAKTa C aBTOMAaPKOM

.Jf":’{ ARVAL We care about cars. We care about you.
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PUCKk/1 BO3MOXHO nepefaTthb U OLEHUTb

cDVlHaHCOBble /« NHdnaums n bromkeTnpoBaHme

CtommocTb AeHer B nepuog akcnnyatauum (3-5 ner)
Hanorogbie [MpOrHO3 CTOMMOCTY NPoLaxM

CTOMMOCTb PECypCcoB BIIOXKEHHbBIX B OCHOBHbIE CpeaCcTBa

BosmeweHne HAC

Post-payment

BonbLuoe KonM4ecTBo onepaumin u purchase orders

OpraHusauus norucT1kM NpoLEeccoB

SLA - KoHTponb kayecTBa U BPEeMeHU UCTOSTHEHNS A OnepaLlM()H Hble
OpraHun3saums CUCTeMbI OHMaNH MOHUTOPUHa

Ynpasnenue wrpacamv M'MBAL

HenpepblBHOCTb 06CRyXMBaHUS

» Compliance MneHTudrkaums puckos

OueHka BnusiHuS
[MoCTpoeHwe NpoLEeccoB
KoHTponb

We care about cars. We care about you
) 4 \It Ul \L . . Al P 2019 ro, 9
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[Mpumep noctpoeHus nonntukm KYS

Monutuka no ynpaBneHno puckamm AosKHa BKIHOYaTb.

Onpe.qeneHMe OCHOBHbIX PUCKOB U scoring:
83auM03asuCcUMOCMb,
¢huHaHcosas ycmou4yueocmb,
mexHuYecKasi U onepayuoHHasi ycmou4yueocma,
Coomeemcmeue CSR,
KOHmpakm,
IT 6e3onacHocme,

nosiHoma 0oKyMeHmauuu,
npoyue

OnpepeneHune ypoBHEN KOHPONS

.

[
—

©
=
w
>
x

KYS Checker

?"‘a ARVAI— We care about cars. We care about you.
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MeToauKa OLEHKH

Step 1 AND Step 2

Amount of spend

A
A
Critical
> " Euro Suppliers <
Mandaiory SRl
assessmem
B
< *** Euro Non t:r_ltlcal
suppliers

Mandatory transfer from B to A quadrant:
- KYS and SRiM high risk assessment
- Compliante / IT specific lists

Optional SRiM
assessimem

> - Alerts (e.g. use of intemal mediator,
e : uncertainly is supplier ownership _..)
Low/medium High Criticality of ot sl - _
g product/services Suppliers .pl'D‘uldll'Ig critical senices to Anal in
mono Sourcing
Sy
"“ ARVAL We care about cars. We care about you. Apsan Poceusi | 2019 rog| 11
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OueHKa 3aTpaT: aBTONapK KOMMaHUu

OpraHunsauusa BoBne4YeHHas B
npouecc aKcnnyaraumm

i ARVAI— We care about cars. We care about you. ' Apsan Poccus | 2019 rog| 12
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Puck HegooueHKU pasmepa omHaHCUMPOBaHUA

m Residual Value e > NPOrHo3 peann3aunm
= Funding cost I RIETEN IR > return on equity
m Operational costs --------> (direct & indirect

np|/|06peTeH|/|e —+ CTpaxoBaHue u O6CJ'Iy>Kl/IBaHl/Ie — e npogaxa

Op. -

-200 000p. -

-400 000p. -
-600 000p.

-800 000p. -
-1 000 000p.

-1 200 000p. - 17
/

-1 400 000p. - /

/
-1 600 000p. - / B Cumulated purchase Cumulated leasing

«3aMOpPOXEHHbIE» (*)I/IHaHCOBbIe pecypcCbl KOMMNaHN

7“9’ ARVAL We care about cars. We care about you. Apsan Poccuss | 2019 rog| 13
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[porHo3 3aTpaT Ha nepuoa aKcnnyaTaLmm

dunHaHcupoBaHue ABTOMOOUNDL OpraHunsauua | Boautenb MHHOBauuu
N ! e
JNCKOHTBI O6cnyxuBanne  PnUT MEHEKMEHT  Mo3nuna Kagpos BesoncHocTb
KpeauTHble cTaBku LUnHbI KasHaueiicTeo 1 KoprniopatnBHbi  HoBble TexHOnormm
Hanoru CTpaxoBaHue Byxrantepus MMNIDK AnbTepHaTuBHbIE
AMMOpPTU3aLMS Tonnveo ®urHaHChI 1 KOHTPOJ'Ibi CoumnanbHas BMAbl TONNMBA
ROE KOpucTbl n ' OTBECTBEHHOCTb
BesonacTHocTb |
Hard Costs | Soft Costs
Kaxabin pacxon AomKeH ObITb onpeaesrieH U NoCYUTaH. HOornkHbl ObITb YacTbIO OOLLEN cTpaTermu.
f;’ ARVAL We care about cars. We care about you. Apean Poccust | 2019 ron| 14
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OueHka 06beMa aAMUHUCTPATUBHOMN PaboThI

AN ARG\ D{IE

-~ ARVAL We care about cars. We care about you. Apsan Poceust | 2019 roa| 15
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m Nokynka aBTOMOGUNSA
m PermoHanbHas nornctuka

m Perncrpauusn ‘
m CtpaxoBaHue
m CepBuUCHOe oGCnyXnBaHue u peMOHT d
m Mokynka, xpaHeHWe U Ce30HHas CMeHa

LWKMH. YTunusaums m Konuyecmeo nocmaeuwjukos é -
m TexHu4eckas nopnepxka m PezuoHanbHoOe MoKpbimue

m TonnuBo
m Peanusauua aBTonapka

m PecynsapHocmb nepecmMompa ycnoJ L
m Puck 3akpbimusi CTO

m Hanozoesle npoeepku

m Ceepku e3aumMopacyemoe

m EduHble ycnosus

m SLA

m KoHmposnb

m CouuanbHasi omeemcmeeHHOCMb




3akyrnku n peanusauus
O6cnyxnBaHne
OT4YéTHOCTb

NcTopusa onepauunn

- i ARVAL We care about cars. We care about you.
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ApBan: eaMHbIN NOCTaBLUMK yCIyr

=  AYTCOPCWHI PUCKOB
= [lokynaTtenbckasi CnHOCOOHOCTb NOCTaBLUMKa OTPaXXeHa B LiEHe
= EpawnHble ycnosus onnartbl
= npokun BbiGop BpeHaos
* [1po3pa4yHOCTb BCEX NPOLIECCOB M 3aTpar.
= PerynapHada 3aMeHa aBTonapka
= EOWHBIN OTYET AN 3arpy3kn C pa3HECEHUEM !
= PervoH
= Mapka mogenb
= @dokyc permoHa Ha busHece
= KoHTponb 1 nnaHnpoBaHue Brogxeta
= KopnopaTtuBHas 1 coumanbHas OTBETCTBEHHOCTb
=  Wmunpox pabotoaartens B rnasax CoTpyaHMKOB

OnTUMMU3aUMA BHYTPEHHUX NPoOLLEecCOB NO3BOJISIeT peopraHM3oBaTbh BHYTPEHHUe
pecypchbl Ha NONbL3y OCHOBHOMY OU3Hecy

7!";’ ARVAL We care about cars. We care about you. Apsan Poccuss | 2019 rog| 18
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